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Challenges of audits
ÅHuge variety of checklist depending upon project goals

ÅUsually paper based (SLIPTA is 44 pages for just the questions)

ÅManual calculation of scores

ÅScanned data not always accessible

ÅTranscription errors

ÅLanguage
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Accessible Audit Tool
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Site information
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English version

French version



Sample questions
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7.6

Does management review/approve the finalized supply 

requests? 2 Yes 2 Management must sign off on each request

ISO15189:2012 Clause 5.3.2.3; 5.3.2.7 Note: Due to the fact that labs 

have different purchasing approval systems, there should be a system 

in place that the lab reviews final approval of their original request.

7.7 Laboratory Inventory System 2 Partial 1 Paper based system

ISO15189:2012 Clause 5.3.2 Note: The laboratory inventory system 

should reliably inform staff of the minimum amount of stock to be 

kept in order to avoid interruption of service due to stock-outs and 

the maximum amount to be kept by the laboratory to prevent expiry 

of reagents.

a) Are inventory records complete and accurate, with minimum 

and maximum stock levels denoted and monitored? Partial No min and max levels set

b) Is the consumption rate of all reagents and consumables 

monitored? No Just in time procurement used

c) Are stock counts routinely performed? Yes Counts performed by lab manager

7.8 Are storage areas set up and monitored appropriately? 2 0 0

ISO15189:2012 Clause 5.3.2.2 Note: Storage of supplies and 

ŎƻƴǎǳƳŀōƭŜǎ Ƴǳǎǘ ōŜ ŀǎ ǇŜǊ ǘƘŜ ƳŀƴǳŦŀŎǘǳǊŜǊΩǎ ǎǇŜŎƛŦƛŎŀǘƛƻƴǎΦ

a) Is the storage area well-organized and free of clutter?

b) Are there designated places labeled for all inventory items?

c) Is adequate cold storage available?

d) Are storage areas monitored as per prescribed storage 

conditions?

Questi

on no. Question

Avaliable 

Score Answer Score Comments Standard

Section 7 - Purchasing & Inventory



Sample questions ςN/A
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8.11

Does the laboratory compare results of the same test 

performed with different procedures and equipment? 0 N/A 0

Laboratory does not have multiple 

pieces of identical equipment/multiple 

instruments for each test

ISO15189:2012 Clause 5.6.4 Note: The lab should document and 

implement a system to ensure there is comparability of results, this could 

be done by the use of EQA performance; using blinded samples, parallel 

testing.

If not applicable select N/A 

for all sub questions

a) Where there is more than one procedure for the same 

measure, does the laboratory compare results from the different 

procedures, equipment or methods? N/A

b) Does the lab discuss, document and act upon (including 

notifying users) problems or deficiencies from these comparison 

studies? N/A

8.12

Are environmental conditions checked and reviewed 

accurately? 2 All N/A 0

ISO15189:2012 Clause 5.4.1 Note: The laboratory shall monitor, control 

and record environmental conditions, as required by relevant 

specifications or where they may influence the quality of the results 

and/or the health of staff.

Are the following 

environmental conditions 

checked daily? a) Room temperature N/A

b) Freezer N/A

c) Refrigerator N/A

d) Incubator N/A

e) Water bath N/A

Question no. Question

Avaliable 

Score Answer Score Comments Standard

Section 8 - Process Control

8.12

Are environmental conditions checked 

and reviewed accurately? 2 Yes 2

Only room temp is monitored as the lab 

lacks other equipment types

Are the following 

environmental conditions 

checked daily? a) Room temperature Yes

b) Freezer N/A Equipment not present

c) Refrigerator N/A Equipment not present

d) Incubator N/A Equipment not present

e) Water bath N/A Equipment not present



Summary Output

Audit date: 25-Dec-16 Audit Date: None

Category

Published 

maximum 

score

Current audit 

maximum score Audit score

Current 

Percentage

Previous audit 

score

Previous audit 

percentage

1: Documents and Records 28 28 20 71% Select 0%

2: Management Reviews 14 14 12 86% comparison 0%

3: Organization and Personnel 22 22 20 91% audit 0%

4: Client Management and Customer Service 10 10 1 10% from 0%

5: Equipment 35 35 28 80% dropdown 0%

6: Evaluation and Audits 15 15 13 87% list 0%

7: Purchasing and Inventory 24 24 19 79% in 0%

8: Process Control and Internal and External Quality Assessment 32 30 * 29 97% blue 0%

9: Information Management 21 21 10 48% cell 0%

10: Corrective Action 19 19 10 53% above 0%

11: Occurrence Management and Process Improvement 12 12 5 42% 0%

12: Facilities and Safety 43 43 25 58% 0%

Total 275 273 * 192 70% 0%

* shown if any audit category is outside of standard maximum score due to answers being marked N/A

eTool based on WHO Stepwise Laboratory Quality Improvement Process Towards 

Accreditation (SLIPTA) Checklist Version 2:2015

Previous AuditCurrent Audit

N/A

Select a previous audit for 

comparison



Immediate comparisons
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Percentage Score

Star Rating

70%

2 star

32%

0 star

Current Audit Previous Audit

Audit date: 25-Dec-16 Audit Date: 1-Jan-15

Published 

maximum 

score

Current audit 

maximum score Audit score

Current 

Percentage Change

Previous audit 

score

Previous audit 

percentage

28 28 20 71% 42% 8 29%

14 14 12 86% 43% 6 43%

22 22 20 91% 36% 12 55%

10 10 1 10% -30% 4 40%

35 35 28 80% 66% 5 14%

15 15 13 87% 60% 4 27%

24 24 19 79% 33% 11 46%

32 30 * 29 97% 75% 7 22%

21 21 10 48% 0% 10 48%

19 19 10 53% 27% 5 26%

12 12 5 42% 17% 3 25%

43 43 25 58% 25% 14 33%

275 273 * 192 70% 89 32%

* shown if any audit category is outside of standard maximum score due to answers being marked N/A

Baseline Audit
Select a 

previous 

audit for 

comparison

Previous AuditCurrent Audit



Questions summary

Can be printed as a 5 page summary including SLIPTA questions with 
comments, answers and awarded score.



Success: Internal Audits in Togo

Å31 participants from MOH & MOD trained in the use of the 
tool
ÅPilot audits completed March 2016
ÅFeedback & updates on the audit tool

Togolese MOH has expanded 
assessment & completed 
audits at over 80 laboratories

Tool has been shared with over 
20 countries and organisations

Audit QC & feedback session, Lomé, Togo



Comparative Analysis


